
What are we 
trying to do?

I know the issue, I 
know the solution, 

and I can do it 
relatively quickly

Based on LEAN Ohio LEAN Methods Decision Tree 
http://lean.ohio.gov/Portals/0/docs/tools/

LeanMethodsDecisionTree_july2015.pdf

“Just Do It”

I know the issue, I 
know the solution, 

but it is fairly 
complex

Implement an improvement 
project. Identify potential 

downsides of solution

I (We) have no idea 
what I am (we are) 

suppose to do?

Work Area / Office / 
Electronic folders or 

web-site is 
disorganized

Sub-Optimal Process
(long wait times, 
defects, backlog, 

complaints)

5S Project
Walk the process

SIPOC

Problem Solving, 
Decision Making 

(PSDM) Lite

Production 
Preparation Process 

(3P)

Strategic Planning
w/ influence from 3P, DMADV, 

PSDM, and other tools

Less Complex
(Solution not known)
(Less data intensive)

More Complex
(Solution not known)

(Data required)

Rapid Improvement 
Event (RIE)

Value Stream Map
OR

Kaizen Event

DMAIC with 
statistical analysis

Solve a Problem

Common Problem

Identify areas for 
improvement

Designing a new 
process or service

Developing agency 
strategic objectives 
or core services / 

programs / services

DMADV
Design, Measure, 

Analyze, Design, Verify

Program Evaluation
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