Lean Government Program Course: Introduction to Wisconsin Lean

Course Description: This course serves as an Introduction to Wisconsin's lean initiative. It provides a
high level overview of the State's lean effort and how staff can become involved as well as where to go
to find additional information regarding lean.

Course Objectives: In this course, you will learn about the following:

e The history of Lean within the State of Wisconsin

e What the Lean Government Program is and the current state of the program

The various types of quality improvement methodologies

Why the state of Wisconsin has chosen to adopt and employ lean methodology

How agencies have used Lean methodology within their work environments

Examine the role that State of Wisconsin employees play in continuous improvement efforts

Learn where to go to find more information regarding training opportunities and additional
resources related to lean

Length: 30 minutes
Instructor: Jacquelyn Irving

Who Should Attend? Any State of Wisconsin employee

Course Fee: Free
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