Continuous Improvement: Control Plan 
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	Project / Activity Name: 
	  
	Project #:
	



	Process Owner:
	
	Initiation Date:
	
	Review  Date:
	



	Process Description: 







	Process Step
	Specification +Upper / - Lower
	Unit of Measure
	Sample Size
	Frequency of Measurement
	Who Measures?
	Where Recorded?
	Corrective Action / Reaction Plan
	Policy / Procedure / SOP

	Permit Accuracy
	0 defects
	Number
	100%
	1st Tuesday/Month
	Insert Name
	F;Drive
	If defect found, initiate root cause analysis
	Standard Operating Procedure xyz
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Instructions:

This document is intended to capture any steps or processes that need to be measured for on-going performance results.  The Process Owner should actively maintain this document and keep it in a public filing location.  Changes should be noted and a revision number should be provided.  In addition, all stakeholders should be communicated to on the new changes.

Please contact you agency’s Point of Contact or the Lean Government Program if you have any questions on utilizing a Control Plan for your project.
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